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Information herein has been prepared by the Company. The presented conclusions are based on the general information 

collected as of the date hereof and can be amended without any additional notice. The Company relies on the information 

obtained from the sources which it deems credible; however, it does not guarantee its accuracy or completeness. 

 

These materials contain statements about future events and explanations representing a forecast of such events. Any 

assertion in these materials that is not a statement of historical fact is a forward-looking statement that involves known and 

unknown risks, uncertainties and other factors, which may cause our actual results, performance or achievements to be 

materially different from any future results, performance or achievements expressed or implied by such forward-looking 

statements. We assume no obligations to update the forward-looking statements contained herein to reflect actual results, 

changes in assumptions or changes in factors affecting such statements. 

 

This presentation does not constitute an offer to sell, or any solicitation of any offer to subscribe for or purchase any 

securities. It is understood that nothing in this report / presentation provides grounds for any contract or commitment 

whatsoever. The information herein should not for any purpose be deemed complete, accurate or impartial. The information 

herein in subject to verification, final formatting and modification. The contents hereof has not been verified by the Company. 

Accordingly, we did not and do not give on behalf of the Company, its shareholders, directors, officers or employees or any 

other person, any representations or warranties, either explicitly expressed or implied, as to the accuracy, completeness or 

objectivity of information or opinions contained in it. None of the directors of the Company, its shareholders, officers or 

employees or any other persons accepts any liability for any loss of any kind that may arise from any use of this presentation 

or its contents or otherwise arising in connection therewith. 
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Important Notice 
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Macroeconomic Environment 

Indicator 2018 2017 % Q4ô18 Q3ô18 % 

Urals, $/bbl 69.8 53.1 31.4% 67.3 74.2 (9.3)% 

Urals, ó000 Rub/bbl 4.38 3.10 41.2% 4.48 4.86 (8.0)% 

Naphtha, ó000 Rub/ton 36.88 27.56 33.8% 35.10 42.06 (16.5)% 

Gasoil 0.1%, ó000 Rub/ton 39.53 28.24 40.0% 41.46 43.44 (4.6)% 

Fuel oil 3.5%, ó000 Rub/ton 24.90 17.64 41.2% 26.58 27.94 (4.9)% 

Average exchange rate, Rub/$ 62.71 58.35 7.5% 66.48 65.53 1.4% 

Inflation for the period (CPI), % 4.3% 2.5% 1.8 p.p. 1.7% 0.4% 1.3 p.p. 

Note: Average prices and changes are calculated based on unrounded data of analytical agencies 
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Crude Oil Price and Gross Upstream Margin  

Note: (1) Calculated as Urals price less MET, export customs duty and transport costs 
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Key Achievements: Upstream 
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84% ï success rate in on-shore exploration drilling  

454 mmtoe  ï ɸɺ1ʉ1 reserves additions from exploration, 23 new 

fields and 230 deposits were discovered with ɸɺ1ʉ1+B2ʉ2 reserves of 

about 250 mmtoe 

173% - Proven SEC hydrocarbon reserves replacement ratio1 

>12 mln m ï high development drilling footage, >3,400 new wells 

commissioned 

+2.1% ï liquids production growth to 4.7 mmbpd 

4 large greenfields with plateau production exceeding 140 mmbbl 

were launched 

Note: (1) Calculated using metric units 



Key Achievements: Downstream 
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115 mmt ï refining throughput, including 103.3 mmt processed at 

Russian refineries 

Commercial production of high octane gasolines Euro-6 and Pulsar 100 

started 

Laboratories and control rooms of the Production control center were 

fitted with advanced digital equipment 

+24.1% ï increase of crude oil supplies eastwards to 59.2 mmt 

+16% ï increase of sales volumes via the retail channel 

Rosneft Deutschland implemented first deliveries of Alfabit bitumen 

product to its customers in Germany 



Key Operational Highlights 
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Indicator 2018 2017 % Comment 

SEC proven hydrocarbon 

reserves 
mmboe 

41,431 39,907 +3.9% 
Successful exploration, commencement of new field areas, as 

well as development performance improvement 

Hydrocarbon production, incl.  
kboed 

5,795 5,718 +1.3% 

Oil and liquids 
kbpd 

4,673 4,577 +2.1% 
Efficient production recovery following the easing of the 

OPEC+ restrictions, active development of green- and 

brownfields  

Gas 
kboed 

1,122 1,141 -1.7% 
APG  production decline at some fields based on the 

development cost efficiency and taking into account the 

external constraints 

Oil refining  
mmt 

115.04 112.80 +2.0% 
Increase of refining throughput at Russian assets following 

the improvement of market environment 

Product output in Russia 
mmt 

99.73 96.90 +2.9% 



Indicator 2018 2017 % Q4ô18 Q3ô18 % 

EBITDA, Rub bn 2,081 1,400 48.6% 488 643 (24.1)% 

Net Income, Rub bn 
attributable to Rosneft shareholders 

549 222 >100% 109 142 (23.2)% 

Adjusted net income1, Rub bn 
attributable to Rosneft shareholders 

828 383 >100% 185 267 (30.7)% 

Adjusted operating cashflow2, Rub bn 2,069 1,167 77.3% 518 736 (29.6)% 

CAPEX, Rub bn 936 922 1.5% 257 227 13.2% 

Free Cash Flow, Rub bn 1,133 245 >100% 261 509 (48.7%) 

EBITDA, $ bn 33.1 24.0 37.9% 7.4 9.8 (24.5)% 

Net Income, $ bn 
attributable to Rosneft shareholders 

8.9 3.8 >100% 1.6 2.3 (30.4)% 

Adjusted net income1, $ bn 
attributable to Rosneft shareholders 

13.1 6.6 98.5% 2.8 4.1 (31.7)% 

Adjusted operating cashflow, $ bn 32.9 19.9 65.3% 7.9 11.3 (30.1)% 

CAPEX, $ bn 15.0 15.8 (5.1)% 3.9 3.5 11.4% 

Free Cash Flow, $ bn 17.9 4.1 >100% 4.0 7.8 (48.7)% 

Urals price, th. Rub/bbl 4.38 3.10 41.2% 4.48 4.86 (8.0)% 

Key Financial Highlights 

8 Note: (1) Adjusted for FX gains/losses and other one-off effects; (2) Adjusted for prepayments under long-term crude oil supply contracts (including accrued interest) and operations with 

trading securities (Rub equivalent) 



Initiative Effect 

Introduction of PBT for new production regions and pilot projects in West Siberia 

Extension of an existing MET rate component for 2021 

Introduction of an additional MET rate component starting 2019 

Completion of the Big tax maneuver: gradual reduction of the export customs duty to 0 (in 2019-

2023) with and equivalent MET rate increase 

Declarative order on export duty relief for low-margin projects in new regions was cancelled while 

the relief was preserved for the projects that had received it earlier. The remaining projects were 

provided with an opportunity to switch for PBT 

Introduction of a reverse excise tax on crude as a compensation for the export duty margin loss 

following the completion of the tax maneuver, while: 

for the regions distant from the export markets an additional factor was approved 

Introduction of a çdamperè component in the excise tax deduction 

Introduction of a reverse excise tax on a dark bunker fuel starting 2022 (2019 for the Khabarovsk 

region) 

Increase of gasoline and diesel excise tax by Rub 4,000 and Rub 3,000 respectively 

Signing of an Agreement on a motor fuels price freeze at the domestic market 

VAT rate increase from 18% to 20% 
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Regulatory changes in the O&G industry 

Upstream 

Downstream 

Other 
PBT ï profit based tax, MET ï mineral extraction tax, BTM ï çbig tax maneuverè, VAT ï value added tax 



Production Restrictions under OPEC+ Agreement 
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Ô Rosneft was a key contributor to the Russia overall production growth following the OPEC+ limitations easing. Liquids 

production in December 2018 increased by 4.7% YOY to 4.7 mmbpd 

Source: CDU TEK, Company data 

Note: (1) The reduction for the period from January 1, 2017 to April 30, 2017, (2) The reduction for the period from  January 1, 2019 to July 1, 2019 with a revision option in April 2019 
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Entry level for the production cut 

by the Company 
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   (~120)1 



Rosneft Liquids Production 

with OPEC+ Restrictions Implied  
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225.5 230.2 

2017 2018 2019

+3-4.5% 

mmt 

  +2.1% 

Ô 2018 liquids production increased by 2.1% YoY due to record high output at Yugansk, the Company largest asset, launch 

of large greenfields as well as efficient management of the existing fields development while complying with OPEC+ 

restrictions 

Ô Following the restrictions easing the Company managed to quickly ramp-up production. This was ensured by the right 

choice of assets for production cuts together with technologically optimal well stock management (high watercut and low-

efficiency) at brownfields 

Ô 2019 liquids production outlook implies 3-4.5% growth vs 2018 depending on OPEC+ agreement execution in H1 2019 
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Rosneft Assets in Venezuela 

Projects Rosneft participates in 

Ô 5 oil projects2 with 2ʈ PRMS with crude oil reserves exceeding 80 mmt3 and annual production of 3.4 mmt4 (Company share) 

Ô 100% in  gas project5 (with export rights)  with contingent gas resources exceeding 85 bcm3 

Ô 2 OFS companies6 

Ô All projects in Venezuela are implemented in accordance with applicable laws while all the related agreements are lawful and valid 

4.6 

2.3 

2.3 

Dec 31, 2017 Reimbursed Dec 31, 2018

$ bn 

Note: (1) Principal loan, excluding interest; (2) Petromonagas ï 40%, Petromiranda ï 32%, Petroperija ï 40%, Boqueron ï 26,67%, PetroVictoria ï 40%; (3) As of the end of 2018 (4) For 

2018; (5) Mejillones and Patao; (6) Perforosven ï 51%, Precision Drilling ï 100%. 

Reimbursement of prepayments in 20181 
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Operating Results 



Exploration and Reserves 
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Key achievements in 2018 Reserves1 

Seismic works (onshore) 

2,805 

6,972 

5,495 

7,903 

9,976 10,027 

2016 2017 2018

2D, km

3D, sq km

Ô Maintaining high levels of 2D and 3D seismic  works 

(onshore)  

Ô 84% - exploration drilling success rate (onshore Russia) 

Ô 454 mmtoe  ɸɺ1ʉ1 reserves additions by exploration 

Ô 23 new fields and 230 deposits were discovered with 

ɸɺ1ʉ1+B2ʉ2 reserves of about 250 mmtoe 

Ô ɸɺ1ʉ1 hydrocarbon reserve replacement at 393 mmtoe, 

or 138% of the Companyôs production in Russia   

Ô SEC proven reserves increased by 4% to 41.4 bn boe, 

reserves life at >20 years 

Ô Proven SEC2 hydrocarbon reserves replacement ratio: 

Á173% in 2018  

Á175% (165% organic growth) average in 2016-2018 

Ác. 200% average for 10 years 

Ô PRMS (2ʈ) reserves replacement ratio amounted to 

111%2 in 2018 

Note: (1) Proven SEC reserves (incl. fuel gas), (2) Calculated using metric units 

39,907 

41,431 

-2,115 2,070 

1,569 

2017 ɼʦʙʳʯʘ ʇʨʠʨʦʩʪ ɻʈʈ, 
ʵʢʩʧʣ. ɹʫʨʝʥʠʝ 

ʇʝʨʝʦʮʝʥʢʘ 2018

mmboe 

Production Revision Geological exploration  

& development drilling 



Development drilling 

15 2017 2018 2019

Directional wells Horizontal wells

12,083 12,006 

2017 2018 2019

Key achievements in 2018 Development drilling footage 

Plans for 2019 

ó000 m 

New well commissioning 

wells 

+3.5% 

3,366 3,484 

Ô Development drilling footage flat YOY ï >12 mln m with 

>50% share of in-house service. Number of multilateral 

wells commissioned doubled 

Ô 3.5% increase in new wells commissioning to >3.4 th. wells 

with incremental production of over 20 mmt. Increase in 

the commissioning of new horizontal wells (HW) by 38% 

with their share growth to 48%. Growth in the number of 

HW with multi-stage hydrofracs by 51%  

Ô 23 HW commissioned at Uvat using batch drilling 

technology. The deepest one was at the Kosukhinskoe 

field (4,936 meters depth) 

Ô Pilot works on drilling HW with an extended length (type 1) 

and number of hydrofracs (type 2) continued. Over 50 

wells  of type 1 and more than 380 well of type 2 launched 

at Yugansk and Samotlor 

Ô Maintaining high levels of the development drilling footage  

Ô Retaining high levels of new wells commissioning with 

horizontal wells share of not less than in 2018 

Ô Further improvement in drilling and completion efficiency 

-0.6% 



Hydrocarbon Production 
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Ô In Q4 2018 hydrocarbon production reached 4.79 mmbpd (+5.3% vs Q4 2017) 

Ô Average daily liquids production in West and East Siberia rose by +117 kboed (+2.0%) in 2018 YOY on the back of higher 

production at Yuganskneftegaz and the development of new projects 

Ô Yuganskneftegaz set a new all-time production high (since 1964) of 1,462 kboed, annual production exceeded 519 mln 

bbl (+5.5% vs 2017) 

Ô 2018 average daily production at greenfields launched in 2016-2018 exceeded 300 kboed  

Ô Commissioning of new facilities (4 GTU, 2nd pipeline and 7 producing wells) at the Zohr field enabled increase of 

production to c. 12.2 bcm (2.2 bcm in the Companyôs share) in 2018  

kboed 

5,718 5,795 

74 
44 (22) 50 (29) 30 (31) (23) (19) 3 

2017 Yugansk Greenfields in
West Siberia

Other mature fields
in West Siberia

Greenfields in East
Siberia

Mature fields in
East Siberia

Far East Brownfields of
Central Russia

Timano-PechoraGas production Other 2018

+117 kboed (+2.0%) 

average daily liquids production growth  

in West and East Siberia  

+1.3%  
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Progress in Key Projects 

Ô In November 2017, the Erginsky cluster 

1st start-up complex in West Siberia was 

officially commissioned; the first batch 

of commercial oil was shipped to the 

pipeline system of Transneft  

Ô Development drilling, setup of new well 

pads and infrastructure facilities 

continue; the program of WW and wells 

conversion to injection is being 

successfully implemented.                              

In April 2018 GTPP 36 MW was 

commissioned 

Note: (1) Reserves data for the Yurubchensky block 

Kondinskoye field 

Yurubcheno-Tokhomskoe field 

Indicator Yurubcheno-Tokhomskoe field Kondinskoe field 

3ʈ reserves (PRMS) 309 mmtoe / 2,368mmboe1 142 mmtoe / 1,034 mmboe 

Commissioning year 2017 2017 

Production in 2018 2.3 mmt 1.6 mmt 

Production plateau  (year) c. 5 mmtpa (2019) >2 mmtpa (2019) 

Ô In 2017-2018, oil treatment facility 

(OTF-1) put into operation at the 

Yurubcheno-Tokhomskoye field in East 

Siberia, as wells as ATU and Pipeline 

offload facility ï tie-in point of OPS-2 

Ô For ensuring design level of production 

and  treatment of oil (5 mmt of oil) the 

construction of OTF-2 and other field 

facilities is underway, development 

drilling is ramping up 
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Progress in Key Greenfields:  

Taas-Yuryakh (Srednebotuobinskoye Field, Stage 2) 

Ô Second stage facilities were launched (oil pipeline, central 

processing facility, crude oil delivery and acceptance point), 

which provide for the treatment and delivery of up to 5 

mmtpa of oil 

Ô Construction of the HP gas compressor station and gas 

turbine power station, preparation of well pads for drilling are 

underway 

Ô The program of horizontal and multilateral wells drilling is in 

progress  

Ô The program of pilot oil production from Osinsky horizon that 

holds hard-to-recover reserves is underway 

Indicator Value 

3ʈ reserves (PRMS) 281 mmtoe / 2,053 mmboe  

Commissioning Q4 2018 

2018 production 2.9 mmt 

Plateau production (year) c. 5 mmtpa (2021+) 
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Progress in Key Greenfields:  

Tagul Field 

Ô Test production period completed 

Ô The field was put on stream, 2018 production accounted for 

1.3 mmt (using mobile oil treatment plants) which is in line 

with the field development plan 

Ô Development drilling continues: 8 rigs mobilized in total, 52 

wells drilled in 2018 

Ô Construction of the first start-up complex of the oil treatment 

facility (OTF) with a design capacity of 2.3 mmtpa and well 

pads preparation continues 

Indicator Value 

3ʈ reserves (PRMS) 456 mmtoe / 3,251mmboe  

Commissioning year Q4 2018 

2018 production 1.3 mmt 

Plateau production (year) >4.5 mmtpa (2022+) 



20 

Progress in Key Greenfields:  

Russkoe Field 

Ô The field was put on stream, 2018 production accounted for 

0.3 mmt (using mobile oil treatment plants) which is in line 

with the field development plan 

Ô As at the end of Q4 2018 over 190 wells were drilled with 

more than  11,000 tpd potential of oil production from hard-

to-recover reserves. During the pilot, 8 multilateral wells 

were drilled, incl. 3 wells based on Fishbone technology 

Ô Energy complex for power generation using associated 

petroleum gas was put into operation. Test of pressure 

pipeline CPF Russkoe - PSP Zapolyarnoe completed 

Ô Construction and installation work at the key production 

facilities continues: Zapolyarnoye RPS,  CPF with  injection 

station at Russkoye field, as well as auxiliary and other 

infrastructure facilities 

Indicator Value 

3ʈ reserves (PRMS) 416 mmtoe / 2,799 mmboe  

Commissioning year Q4 2018 

2018 production 0.3 mmt 

Plateau production (year) >6.5 mmtpa (2022+) 
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Progress in Key Greenfields:  

Kuyumba Field1 

Ô The field was put on stream, the central production facility 

(CPF) was launched. 2018 production accounted for 0.5 

mmt which is in line with the project documentation 

Ô 33 wells drilled in 2018, 34 km of intrafield pipelines and 

rotatorôs camp for 100 people commissioned   

Ô Works on CPF capacity additions (enabling 1.6 mmt 

production) and construction of oilfield facilities are 

underway 

Ô Preparation of well pads for further drilling, motor roads, 

power, oil gathering, treatment and transportation facilities 

continues 

Note: (1) License for the Kuyumba field belongs to OOO çSlavneft-Krasnoyarskneftegazè, a  JV with Gazpromneft, data for a 100% of the project; (2) Data on commissioning of the first 

start-up complex of the Kuyumba field 

Indicator Value 

3ʈ reserves (PRMS) 285 mmtoe / 2,176 mmboe  

Commissioning year2 Q4 2018 

2018 production  0.5 mmt 

Plateau production (year)2 >3 mmtpa (2021+) 


